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Future workforce in focus

The insurance industry must address its aging workforce and adapt its value proposition to attract young
talent. Employees aged 55 and older currently fill over 700,000 jobs in the industry and only 26% of the
insurance workforce is under age 35, compared to 35% of the total labor force. Given increasing
competition from tech/insurtech firms, organizations must create a work experience that provides a
meaningful connection for young employees seeking in-person collaboration and mentorship, while also
providing the flexibility that is expected in the new hybrid world. As the older employee group retires over
the next decade, the industry will need to offer a new employee value proposition to attract and retain
Gen Z talent, those born between 1997 - 2012, as they are predicted to constitute 30% of the total labor
force by 2025.

A JLL Research study found that employees aged 18- 24 are most likely to feel empowered to define their

own workstyles, while also being the most energized by a high level of interaction at work. Gen Z is
looking for both the flexibility of a hybrid schedule, as well as the mentorship and collaboration of in-
person work.

Additionally, 78% of financial services organizations, including insurance companies, say their employees
will increasingly expect the workplace to have a positive impact on the environment. Sustainability is
also a top concern for the young urban office worker. 72% of Gen Z believe that the environment is one of
the most critical issues of today.

Age distribution of employed persons in
2022: Insurance v. Labor force

Labor Force

Insurance

0% 20% 40% 60% 80% 100%

Under35 m35-44 44to54 mW55andolder

Source: JLL Research, BLS
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Adapting the portfolio for hybrid

As t.he insurance industry tranéitioné to a hybrid work. style after being Primarily remote Building Class relocations within the Insurance industry
during the pandemic, companies will need to strategically reassess their space needs to

balance cost-savings and enhance the customer and employee experience. With 70% of
0,
leading insurance companies currently employing a hybrid workstyle, averaging 2.3 100

days in the office per week, it will be essential for insurance companies to utilize their 0%

hybrid strategy as a driving factor when determining long term space needs. G 73.0%

With 62% of insurance relocations since 2019 being to higher-class office space, more 0% 9

insurance companies are opting to shrink their leased footprint in exchange for a more e . 4510
meaningful workplace that encourages in-person collaboration and promotes 0% __A45.3%
productivity. As insurance companies determine their long-term location strategy and 40% 36.8%

adapt to a hybrid workstyle, they will need to consider factors like access to skilled 30%

talent and location costs. Since 2020, the bulk of insurance leasing activity has been e
concentrated in New York City, Atlanta, Philadelphia, Chicago, and Indianapolis.

10% 310/0

Notably, artificial Intelligence will be a major factor in the insurance industry moving
0%

forward and insurance companies will need to adapt their location strategies to build 5019 2000 - 2021 2022 - 022023

an increasing presence in Al talent hubs which are primarily found in major coastal Higherclass  mNochange Lower class

markets. They should also re-assess the need for tertiary office locations where the Source: JLL Research

talent pool s limited, and utilization is low.
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Investing in a holistic workplace experience

Theinsurance industry must embrace creating a workplace that maximizes collaboration,
productivity and innovation as firms look to energize employees that are returning to the
office while attracting and retaining a new generation of talent. Four years on from the start of
the pandemic, employers continue to deploy both soft and hard tactics to get employees
back to the office, but still almost half (45%) of employees globally say their home
environment better supports their overall productivity. Given changing work dynamics, a
study by JLL Research found that 90% of financial services firms are either piloting or have
partially adopted seat-sharing. However, seat-sharing must be done intentionally and is
highly dependent on the nature of the work being done by that business unit.

Creating workspaces that draw employees back must provide a meaningful experience for
them beyond management’s desire to be more office centric. Although hybrid workers value
workspaces that support collaboration and socialization, a study by JLL Research found that
51% of the time in offices is spent on focused work. Employers must consider the importance
of private workstations and other factors that support desk-based work, while also activating
a workplace that encourages collaboration and drives purpose. Management needs to view
the evolution of the workspace as an opportunity to inspire and meet the varying needs of an
evolving workforce that is seeking engagement and purpose in their work.

Employee gap between importance and satisfaction of
office factors
90%

80%

70%

Sound Acoustics IT Human Desk booking Nutrition
privacy help desk leadership* system
Focused Focused Technology Thermal Happiness Chair
individual work at work comfort at work in the
work in the in the office
office office
Importance == Satisfaction
Delta between Satisfaction and Importance: Ml >20% 11-20%

*My organization provides a nurturing and inclusive work environment that promotes
leaders who put employees first and encourages a positive culture

Source: JLL Global Benchmarking Services, 2023

© JONES LANG LASALLE IP, INC. 2024



04
Keeping pace with net-zero goals

In comparison to leading financial services institutions, the top insurance providers
Demand

have not yet achieved the same level of consistency in managing their GHG Sector breakdown of space requirements from carbon-committed tenants*

emissions. Currently, there is a lack standardized methodology for setting goals

Millions SF
observed across the leading insurance companies. However, given the potential to 50
decrease their carbon footprint through portfolio optimization, it is crucial for e
insurance firms to take action promptly given low supply of future green supply .
20
and rising costs for premium space. "
As major gateway markets face challenges related to supply and demand
. . o . . ] . . Finance Technology Government Professional & Retail
imbalances for carbon-friendly buildings, the financial services sector, including Business Services

insurance, stands out as the industry most dedicated to meeting carbon targets. Supply-demand deficit (Millions SF)

Consequently, the industry is poised to encounter fierce competition for Occupational requirements vs. development pipeline
sustainable space as traditional financial services companies pay top of market

rents to secure the best quality space. By 2030, demand for top space will outstrip 7500 Demand - low carbon occupational requirements,
. " g adjusted by quality of existing stock; supply - high

0, 9 >
supply in eight U.S. cities by 75%. 2 ;J:rr:ae;d quality future green supply City coverage: Boston,

Chicago, Dallas, Miami, New York, San Francisco,
Seattle and Washington, D.C.

Demand Supply Source: JLL Research, 2023
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The Al evolution

Therise of Al advancements will have a transformative impact on
essential parts of insurance business operating models. Advancesin
automation are likely to impact key processes within insurance such as
underwriting, claims processing, and customer service. In the coming
years, over 25% of total insurance jobs are likely to see significant
changes due to implementation of Al. As a result, the industry is seeing
a stronger need for professionals adept in cloud computing, machine
learning and generative Al as the tech talent war escalates across all
industries. With the advent of innovative "insurtech" companies, it
becomes imperative for traditional insurance providers to make
strategic investments in both advanced technologies and a highly
skilled workforce in order to maintain a competitive edge. This will
require the need for reskilling and upskilling the existing workforce to
reinforce technology skills, and creating a workplace environment that
fosters a culture of continuous learning and innovation.

Employed in2019 m Employed in 2023

Office Clerks, General -10.1%

Currently, these
4 occupations
account for over
1/4% of total jobs
in the industry

Insurance Claims and Policy Processing Clerks
Customer Service Reps

Claims Adjusters, Examiners, and Investigators

First-Line Supervisors of Office and.. |
Insurance Sales Agents

Insurance Underwriters

Software Developers
Management Analysts

General and Operations Managers 72.2%
0 200,000 400,000 600,000 800,000

Source: JLL Research, BLS
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Research at JLL

JLU's research team delivers intelligence, analysis and insight through market-leading reports and
services that illuminate today’s commercial real estate dynamics and identify tomorrow’s challenges
and opportunities. Our more than 550 global research professionals track and analyse economic and
property trends and forecast future conditions in over 60 countries, producing unrivalled local and
global perspectives. Our research and expertise, fueled by real-time information and innovative thinking
around the world, creates a competitive advantage for our clients and drives successful strategies and
optimal real estate decisions.

About JLL

For over 200 years, JLL (NYSE: JLL), a leading global commercial real estate and investment
management company, has helped clients buy, build, occupy, manage and invest in a variety of
commercial, industrial, hotel, residential and retail properties. A Fortune 500° company with annual
revenue of $20.9 billion and operations in over 80 countries around the world, our more than

105,000 employees bring the power of a global platform combined with local expertise. Driven by our
purpose to shape the future of real estate for a better world, we help our clients, people and
communities SEE A BRIGHTER WAYSM. JLL is the brand name, and a registered trademark, of

Jones Lang LaSalle Incorporated. For further information, visit jll.com.
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This report has been prepared solely for information purposes and does not necessarily purport to be a complete analysis of the
topics discussed, which are inherently unpredictable. It has been based on sources we believe to be reliable, but we have not
independently verified those sources and we do not guarantee that the information in the report is accurate or complete. Any views
expressed in the report reflect our judgment at this date and are subject to change without notice. Statements that are forward-
looking involve known and unknown risks and uncertainties that may cause future realities to be materially different from those
implied by such forward-looking statements. Advice we give to clients in particular situations may differ from the views expressed in
this report. No investment or other business decisions should be made based solely on the views expressed in this report.
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